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Timeline ςWhat Comes First
Å Get support from Band Director and Administration

ï Use Band Director as your spokesperson to the School, District & Community

Å Very few co-curricular activities offer students an experience which challenges and stimulates growth on 
so many levels:

ï Multi-physical

ï Mental

ï Social

ï Time Sequence

ï Through Organization

ï Team Work

ï Group Cooperation

Å A winter guard program is not only educationally sound, it can have a dramatic and positive influence on 
the total marching band program if it is a part of a scholastic group. In a school situation, the winter guard 
is a co-curricular or extra-curricular activity which offers participation to both boys and girls. Usually its 
purpose is similar to that of a sports team:

ï To strive for excellence

ï To develop teamwork

ï To learn sportsmanship

ï To achieve the highest possible ranking in your competitive circle

ï To entertain



Staffing
Å What are the Qualifications of a Good Instructor or Staff Member

ï They are fully competent to teach all techniques involved in the area for which they are hired 
whether it is program design, technique, movement, or instruction

ï They understand their moral and ethical responsibilities relative to the students

ï District policies regarding fingerprints and background checks

ï Fraternization with students is inappropriate, especially in scholastic situations

ï wǳŘŜ ƻǊ ƛƴǎǳƭǘƛƴƎ ǊŜƳŀǊƪǎ ǿƘƛŎƘ ŘƛƳƛƴƛǎƘ ǘƘŜ ǎǘǳŘŜƴǘΩǎ ǎŜƭŦ ŜǎǘŜŜƳ ŀǊŜ ƛƴŀǇǇǊƻǇǊƛŀǘŜ

ï A sense of responsibility and work ethic that is consistent and timely

ï Punctuality at rehearsals

ï Preparedness with lesson plans

ï Productivity and time management skills

ï Accountability to director, students, staff, band director, and administration

ï Strong communication skills relative to dealing with parents

ï Enthusiastic with a strong sense of commitment

ï Balanced personality

ï Understand the importance of team effort, team building, and compromise where necessary

ï Establish attainable goals and the means to achieve them

ï Know how to laugh, put competition into perspective, turn learning into fun and motivate 
students to discover their greatest potential

ï Contracts



Recruiting

ÅEffective marketing tools

ïPosters

ïVideo announcements

ïGeneral school functions booth

ïPersonal invitations

ïά{ŜŎƻƴŘ chancersέ

ïBring a friend

ïInternet



Rehearsal Space

ÅWhere, when, and setting it up ςwho do you 
work through

ÅAlternatives

ÅResponsibilities to the rehearsal space

ïCleaning

ïBreakage / scratches



Budget

ÅMagic Budget

ÅFundraisers

ÅKeep it simple



Calendar
Detail Your Production Schedule

Å How much time for basics
Å Time requirement in and out of rehearsal
Å Project when your music must be chosen
Å Indicate when costume and prop designs must be complete
Å Indicate a production schedule for sewing people showing when 

you want prototypes made up
Å Indicate show planning meetings
Å Indicate fundraisers
Å Put any reminder on your calendar that will keep you on target. 

Give this calendar to every person involved in the project. Prepare a 
more simplified version for the performers. If you plan your time, 
you are more likely to succeed, far less apt to be caught off base or 
behind schedule and parents, members, and administration will be 
better able to support your efforts



Transportation

ÅUHSAA

ÅVan

ÅParent Transportation ςrules

ÅSharing Busses

ÅOut-of-state travel



Supplies

ÅCostumes

ÅSilks

ÅEquipment

ÅFloors

ÅConsignments

http:// theguardroom.com

http:// guardcloset.com

UWGA Website - http:// www.uwga.net



Copyrights

ÅWGI Championships

ÅWGI Power Regionals

ÅNo no list 
http://wgi.org/resources/copyright/cgcopyrig
ht/cgrestrictedlist.php



Rules and Regulations

ÅWhat are the rules and guidelines?

ïWGI 2010 Rulebook

ïUWGA Bylaws and Constitution

ÅWhere can I find the rules and guidelines?

ïUWGA website under the Resources Section



Working with UWGA

ÅMembership application needs to be filled out 
each year and is found in the Resources 
Section of the UWGA website

ÅResources include all of the forms that you will 
need, time-requirements, education articles, 
etc. ςbecomes the first place you should look




